
PRECINCT 

TEAM



HOW TO CREATE A PRECINCT ORGANIZATION

ò The best time to start is NOW

òCreate a knowledgeable, cohesive team that is 
already engaged in the political process by the 
next election

òYouõll have established leaders who are prepared 
to incorporate late-arriving volunteers and put 
them immediately to work doing meaningful and 
productive tasks



HOW TO CREATE A PRECINCT ORGANIZATION

1. Host an introductory event 

é Entertaining and interesting events to discuss relevant Constitutional 
principles

é Potluck dinner

é Coffees, BBQõs, Chili Suppers

é House Party affiliated with a like-minded community organization

é DVD Night

é Political Statement Costume Party

2. Reach out to personal social networks 

é Invite people you know who share your political and social values

é Ask them to invite their friends and acquaintances who also  share 
these principles and values

é Network with acquaintances from: Church, work, childrenõs school and 
sports



HOW TO CREATE A PRECINCT ORGANIZATION

3. Gather contact information as people arrive via a sign-in sheet

4. Get to know each other 

é Go around and have people introduce themselves

é Talk about direction of country and if they have ever volunteered for 

anything 

é You may want to take notes about personal details like the issues that 

concern them as well as the likelihood your guest might be interested in 

volunteering. 

é If you have a large amount of people, you may want to designate several 

facilitators and break your party into manageable groups of 10 to 15.



HOW TO CREATE A PRECINCT ORGANIZATION

4. Follow-up

ðWithin a few days after the event, call or email everyone who 
attended and thank them. 

ðAsk if they would like to participate in similar regularly-scheduled 
events. 

ðAt this phase, target prospects ñnot recruit volunteers. 

ð Just ask them to commit to attending interesting events where they 
can participate in lively conversations. 

ðAsk what their preferences are from the list in Step #6. 

ð Target for 10 - 20 participants. With absenteeism and attrition you 
will still have a lively group.

5. Build an Excel database of prospects



HOW TO CREATE A PRECINCT ORGANIZATION

5. Schedule monthly or bi-weekly events

é The events should be slightly structured. 

é Announce the subject before the get-together and encourage attendees 

to become knowledgeable in order to participate in the discussion. 

é This will create community involvement, personal connections and help 

people become better informed.

é Event ideas: A Constitutional based Book Club, Issue Forums, Movie 

Nights,  Study Groups, Coffee House Gatherings, Meet at bars (òDrinking 

Conservativelyó or òDrink ôtil Youõre Redó), Wine or Beer Tastings, 

Constitutional Play Dates, Afternoon Teas, Regular Potlucks,  

Constitutional  Trivia Competitions



HOW TO CREATE A PRECINCT ORGANIZATION

6. Identify Precinct Leadership Volunteers

é The best candidates for precinct leadership positions will become 
apparent. 

é Approach them and ask them to be part of your precinct organization 
leadership. 

é Assign volunteers to precinct leadership positions based on their location in 
the precinct or based on skills and/or availability.

7. Keep the momentum growing

é Many of your friends and neighbors may feel equally upset about the 
direction of our country, but because of family, job, and other obligations 
may not know about your organization or of other like-minded neighbors.

é They would be eager to connect with like-minded organizations such as  
yours. Theyõre just waiting for someone to ask. 

é With a targeted òfriend-to-friendó approach, a few volunteers can reach a 
vast number of like-minded individuals who are interested in working 
together in taking back our country from out-of-touch, corrupt politicians.



HOW TO CREATE A PRECINCT ORGANIZATION

8. Start a friend-to-friend campaign

é Ask new participants to reach out to their social networks

é Have volunteers select 15 to 20 people they might know (even slightly) 
from the Countyõs Voter Record list, who might be interested in 
connecting with a Constitutional principle based community. 

é Have these volunteers use the Blockwalking or Robo-call script as a 
guide to engage and invite their selected acquaintances to participate in 
regularly scheduled events. 

é Because the volunteers already know the person, they donõt have to 
make the much feared cold calls

é Maintain a database of who was called and the results of the call

9. Keep all prospective volunteers informed

é Through a Yahoo or Google email Group

é Via a phone network/tree for people without email access

é Distributing a Newsletter

é Newspaper announcements

é Bulletin board notices



PRECINCT TEAM



PRECINCT COORDINATOR ROLE

ò Recruit and train volunteers

ò Organize precinct by blocks or zones

ò Identify targeted voters within precinct

òSet attainable goals, plan, assure òmovementówith
metrics, and motivate volunteers.

ò Inform, educate, register, and recruit targeted voters

ò Assure targeted voters know how to get absentee 
ballots and that they submit them.

ò Distribute flyers, voter guides, etc.

ò Get voters to polls  

ò Conduct meetings /socials

ò Be year-round liaison



PARTITION YOUR PRECINCT



PRECINCT TEAM ðSUPPORT ROLES



PRECINCT TEAM ðSUPPORT ROLES

ò Excel Database Manager
é Assure Voter Records are up to date and all new contact information is captured

é Provide volunteers with blockwalklist of targeted voters and collect new information

é Assure backups exist and only leaders have access to the database

ò Resource Coordinator
é Make sure voter registration forms are available.

é Assures food, water, etc. are available for events.

ò Voter Registration / Compliance Expert
é Responsible for knowing Stateõs voter registration laws

é Assures that volunteer canvassers comply with laws

ò Training Coordinator
é Coordinates the program and training portion of events.

é Works with surrogate speakers and finds voter registration trainer.

ò Volunteer Recruiter
é Assures overall precinct volunteer needs are met.

é Helps coordinate volunteers in support of precinct tasks and events.



PRECINCT CORE TEAM MEETING

ò Identify who will lead each of the Precinct Team areas of 
responsibilities 

é Agree on what tasks each area entails

é Identify volunteer support needs for each area

ò Identify targeted voters for canvassing in precinct using Voter 
Records and Precinct Map

é Break precinct into sections for Blockwalking

ò Develop Precinct  Action Plan

é Voter canvassing dates & training - 1st and 2rd round timing

é Data Entry Team meeting, schedule, strategy

é Voter persuasion, registration, and Mail-in-voter plans with flyers - 1st

and 2rd round timing

é Get-Out-The-Vote (GOTV) Plan with Voter Guides ðearly voting, Mail-in 
voting, and election day 72 hour plan

é Supportive actions such as socials, precinct wide meetings, etc.

ò Plan Precinct òSocialó Meetings to inform, educate, and recruit



PRECINCT VOLUNTEER RECRUITMENT

òEasier to recruit and excite with non-partisan 
message and specific tasks

ò From like-minded organizations

òCall/ e-mail personal contacts

òExisting, like-minded community leaders

òRobo-call likely voters from Voter Records

òPost a flyer at your church, community center, 
library, school, meetings of other organizations.

ò From block walk of precinct

òReach out to local schools



VOLUNTEER LOGISTIC CONSIDERATIONS

ò Need 10-20 volunteers per precinct

ò Volunteers can accomplish 
é 20 door knocks per hour in 2-3 hour shifts

é 35 - 50 calls per hour in 2-3 hour shifts depending on script 
length

ò Aim for 3-4 contacts of targeted voters prior to election day 
é Minimum 1-2 door-to-door contacts with door hangers & flyers

é In òoppositionó territory rely more on òstealthó campaign with 
more dependence on phone, e-mail, and meeting 
communications.



VOTER RECORD

Note: Data has been scrambled and altered to protect voterõs privacy.



BASIC VOTER FILE DATA

ò Name

ò Voting Address

ò Mailing Address

ò Phone Number

ò Date of Birth

ò Gender

ò Date of Registration

ò Party Affiliation (varies by 

state)

ò Race / Ethnicity (varies 

by state) 

ò Political Geography

ò Vote History



TRAINING AGENDA
ò Goal

é Grow organization and political impact 

é Impact 2010 Elections

ò Voter Contact

é Importance of non-partisan engagement

é Setting vote goals, strategy, and targeting

é Voter contact tactics and timelines

é Using Voter Records

é Blockwalking, Phone banking, and Robo-calls

é Voter registration

é Absentee & vote by mail

é Early voting

é GOTV ( Get Out The  Vote )

ò Candidate Engagement

é Townhalls

é Voter Guides

ò Precinct Organizing

é How to get started

é Team roles and responsibilities

é Recruiting volunteers and identifying leaders

é How to conduct effective precinct meetings and òsocialsó

é Fundraising

é Training

ò New Media Leverage

é Overall strategy

é Utilizing e-mail and websites to keep precincts informed and to recruit volunteers

é Blog  & Twitter outreach

é Using Facebook, Myspace, and other social networks



PRECINCT FUNDRAISING  

ò Ideas

é Garage sale, bake sale, ice cream social, car wash, dog wash, silent auction, pot luck, 

é Ask for contributions at meetings and social events  

é Require modest membership dues for precinct òclubó

é Sell T-shirts and buttons at a small profit

é An annual event that could become a precinct tradition

é Brainstorm for ideas at precinct meetings

ò Avoid Party affiliations, since will be subject to state fundraising and ethics laws pertaining to Parties. For example, in Texas:

é Any club or organization associated with a Party can raise or spend $500 before it has to appoint a campaign treasurer 

and start filing reports.

é If a club exceeds this $500 threshold in the middle of a campaign, it will be òfrozenó from doing any further activity for a 

60 day period.

é If you exceed the $500, the club or organization has to register as a General Purpose Committee with the Texas Ethics 

Commission.

é If you plan to do any activity to support or oppose a candidate for statewide office, state legislator, state Board of 

Education, or any multi-county district office, the club or organization has to register 30 days before the election.

é This $500 threshold is a one-time, cumulative  threshold  on a per election, per candidate, or per year basis.



PRECINCT 

MEETING



LOGISTICS -PRECINCT òSOCIALó GATHERING

òLocation - church, schools, fire houses, 
libraries, municipal buildings, apartment or 
condo club house

òHave people bring  a snack or dessert to share. 
Food is always a good ice breaker.

òUse name tags with addresses and have 
people sign in 

òProvide handouts 

òAllow time for socializing.



AGENDA  -PRECINCT òSOCIALó GATHERING

ò Facilitate a sense of common goals /community and motivate.

ò Provide an overview 
é Precinct organizing process

é Precinct organizing action timeline and key election related dates 

é Explain where people fit into the process 

é How training and materials will be provided

ò Describe each precinct team task & ask for volunteers
é Voter canvassing to identify likely voters and gather contact information

é Door-to-door persuasion to inform, educate, and recruit voters using flyers

é Get-Out-The-Vote (GOTV) Team ðimportance of last 72 hours prior to the election
ð Early Voting and Mail-In-Ballots

ð Election Day callers, drivers, poll checkers, and baby sitters

ð Blockwalkers with Voter Guides

é òSocialó event and fundraising ideas

é Data entry to keep the Voter Records updated

ò Ask people for contributions to help defray precinct organizing expenses. 
é Pass a basket or have one at the door with a sign.



TIPS -PRECINCT òSOCIALó GATHERING

ò Stay on agenda
é Designate a time keeper

é If an unexpected popular issue is raised, take a vote to determine if want to take 5-10 minutes to 
discuss issue immediately or later. Could also opt to assign volunteers or a committee.

ò Overcome anxiety and/or burnout
é Indicate that taking action with like-minded neighbors is an antidote

é Share local, state-wide, or national successes

é Elections are often won or lost by small margins, each vote is important

ò Provide periodic precinct updates. 
ò May even start a precinct web site.

ò Assure that on follow-up e-mails will use blind-copy (bcc) feature to hide e-mail addresses

ò Assure that obtain suggestions, feedback, and critiques from volunteers
ò What was done well

ò What could be improved  



òPRIME THE PUMPó

òOrganization Leaders

éGo door-to-door

éTrain others

éEtc.

òRecruit Few Volunteers before Meeting

éOld sales approach

éRecruited volunteers will cause others to step-up



LEVERAGE ALL TOUCHPOINTS

ò Call

ò Stop by house

ò Send a note

ò e-mail blasts

ò Create a web site for precinct

òCreate a Yahoo or Google discussion list or òblogó to 
move communications throughout your Precinct.   

ò Candidate Forums

ò Neighborhood Association Meetings

ò Churches



DOOR TO DOOR 

CONVASSING


